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SAP ERP Go-live at L&T’s MFF Hazira 
 

On January 18, 2010, with the click 
of the mouse, Mr. V. C. Bedi, 
Executive Vice President, Hazira 
Manufacturing Complex, launched 
SAP, ERP 6.0 at E&C’s Modular 
Fabrication Facility (MFF) at 
L&T’s Hazira Manufacturing 
Complex in Gujarat under Project 
PRISM (Process Re-engineering & 
Implementation of SAP at MFF). 
 
This will integrate core business 
processes at MFF, leverage the 
Operational Excellence Program, 
and help to operationalize and 
sustain its benefits across E&C.    

 
Process improvements, IT-enabled human productivity, Production and Project 
Management, Subcontract and Labour Management, Safety, Quality and Financial Systems 
will be the key deliverables.  
 
This event is the culmination of the untiring efforts in understanding, improvising, 
reengineering and coding the MFF business processes into SAP realm by a team of 91 
engineers & consultants from E&C and L&T Infotech. 
 
Mr. K. Venkataramanan, Member of the Board & President (E&C Projects), and Mr. P. S. 
Kapoor, Head, F&A–E&C, complimented the team through video conference from 
Mumbai. Others present at the function included Mr. U. Dasgupta, Executive Vice 
President & Head - Upstream Hydrocarbon Projects OC; Mr. V. N. Desai, VP and Head, 
MFF; Mr. S. Anantha Sayana, Head, Corporate IT; Mr. H. T. Naik, Head, Manufacturing, 
MFF; Mr. V. Shiroor, Chief Mentor, SAP Project, L&T Infotech; Mr. R. Tripathy, Sr. 
Project Manager, L&T Infotech; and Mr. S. Thiyagarajan, Head, Engg & IT. 
 


